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Artwork by Rini Templeton is represented in this annual report.  Templeton was an American artist and 

ŀŎǘƛǾƛǎǘΦ  ! ŦƻǳƴŘŀǘƛƻƴ ƘƻƴƻǊƛƴƎ ¢ŜƳǇƭŜǘƻƴΩǎ ƭƛŦŜ and work invites use of her art for non-commercial 

purposes that are congruent with social justice efforts.   

For more information see: http://www.riniart.org/index.php  
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The Mission: 
 

 

 
 

OSCR 

The Office of Student 

Conflict Resolution 

 
 
 
Division of Student Affairs 
University of Michigan 
 

 

 

Build Trust 
OSCR builds trust by conducting an 

operation that is educationally focused, 

student-driven, and community-owned 

through: 

 Supporting the amendment process of 
the Statement of Student Rights and 
Responsibilities that is revised and 
approved by students, faculty and staff  

 Collaborating with students, student 
groups, student leaders and campus 
departments  
 
 

Promote Justice 
OSCR promotes justice by facilitating 
conflict resolution for the Michigan 
community and creating a just and safe 
campus climate through: 

 Administering the Statement of Student 
Rights and Responsibilities with 
compassion, integrity, and fairness  

 Implementing related university policies 
and developing procedures that provide 
alternative dispute resolution  

 

Teach Peace 
OSCR teaches peace by serving as a campus 

resource for conflict management through: 

 Providing proactive and preventive 
educational programming for students, 
student groups and campus 
departments  

 Striving to set the national standard for 
campus conflict resolution  
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The Goals: 
The OSCR Team developed the following 
goals this year (with a target completion 
date of 2010). Each of these goals align 
with and contribute to the Division of 
Student Affairs mission and goals. 

 
 

Provide educational, accessible, timely and fair 

conflict resolution processes that enable 

students to:  

 create a more socially just and inclusive 

campus 

 learn about, reflect on, practice skills 

and behaviors, and develop values and 

beliefs that enable them to succeed 

during and after their University 

experience  

 learn and practice immediate and 

lifelong behaviors that promote 

positive physical, emotional, social, 

intellectual, mental and spiritual 

health 

 foster an environment that respects 

and appreciates the value of both 

differences and similarities and 

supports the well-being and success of 

all community members 

 

Increase community ownership and awareness 

of the Statement of Student Rights and 

Responsibilities and related services provided by 

the Office of Student Conflict Resolution to 

ensure consistent access to services and 

response to conflict across campus that is in 

alignment with the values of the University 

community. 

Develop and implement comprehensive 

assessment, research and evaluation to 

measure performance and delivery on 

departmental goals and inform initiatives. 

Develop a Team that obtains a deeper 

understanding of diversity, social identity and 

privilege and how these concepts relate to 

individuals and the implementation of conflict 

resolution services.  

Serve as the premier resource for training and 

development in campus conflict resolution 

within the Michigan Community and the 

professional field.  
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The Year: 
In academic year 2007-08, OSCR delivered on 

many important objectives.  The foundation for 

this success was the TeamΩǎ ability to live into a 

revised department structure supported by DSA 

leadership.  

 A primary goal of this staffing realignment was 

to better equip the department to deliver on a 

new vision outlined by the unit in August of 

2006.  This vision focused on providing services 

to the students, staff and faculty in a way that 

would build trust, promote justice and teach 

peace within this community and align with the 

values of this institution.  A crucial step toward 

realizing this vision was the development of 

meaningful alternatives to the formal conflict 

resolution services outlined in campus policy. 

This move was rooted in the awareness that 

this community is clear on one important 

guiding principle: providing student-driven, 

educationally focused and socially just conflict 

resolution services is not possible if you have a 

άƻƴŜ-size-fits-ŀƭƭέ ǇǊƻŎŜǎǎ ŦƻǊ ŜǾŜǊȅ ƛƴŎƛŘŜƴǘ 

that happens on campus.   

To live into this vision of providing more 

meaningful and effective alternatives to formal 

process, OSCR has worked to develop a full-

spectrum menu of conflict resolution pathways 

available for U-M community members to use 

to address and resolve concerns.   

As new pathways for resolution developed, the 

Team revised intake processes so that 

participants seeking services can better 

understand the menu of options available to 

ǘƘŜƳΦ  ²ƻǊƪƛƴƎ ǿƛǘƘ ŀ άǇŜŜǊέ ƛƴǘŀƪŜ ŦŀŎƛƭƛǘŀǘƻǊΣ 

participants identify a preferred pathway based 

on desired objectives.   

While the {ǘŀǘŜƳŜƴǘΩǎ άŦƻǊƳŀƭ ŎƻƴŦƭƛŎǘ 

ǊŜǎƻƭǳǘƛƻƴέ ǇǊƻŎŜǎǎ ǊŜƳŀƛƴǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŀƴŘ 

educational venue for many incidents, the OSCR 

Team experience demonstrates that many 

conflicts call for a less formalized approach.  

When appropriate, this less formal approach 

can be offered to provide a more timely, 

effective and satisfying experience for all 

parties in a conflict.   

The OSCR Team is now equipped with individual 

staff teams devoted to offering both fully 

developed pathways for resolution.          

These Teams include: 
 

 Team Justice providing  
Formal Conflict Resolution (FCR) 
 

 Team Peace providing  
Alternative Conflict Resolution (ACR) 
 

 Team Trust providing  
administrative support for FCR & ACR 
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The new OSCR approach works.  In 2006-07, 

only 4% of cases referred to OSCR were 

resolved in ACR.  The rest were resolved 

through formal conflict resolution.  In 2007-08, 

over 70% of cases were resolved in ACR. 

! ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ¢ŜŀƳǎΩ ǿƻǊƪ ŀƴŘ 

accomplishments to follow demonstrates that 

as part of this realignment, OSCR has also 

achieved important success in providing more 

effective student-driven programming, 

outreach, growing partnerships with 

stakeholders and staff development. 

With a clear vision, a committed department 

team and the support of the DSA, this was a 

successful year.  It is with enthusiasm for the 

year ahead that we share this report. 

Sincerely, 

Jennifer M. Schrage, J.D.  

Director 
 
 

 

 

 

Case Numbers 2007-08: 

399 Cases Opened in OSCR. 

78 Cases resolved exclusively in 

Formal Conflict Resolution Process. 

 

281 Cases resolved exclusively in 

Alternative Conflict Resolution Process. 

 

31 Cases travelled through Formal 

Conflict Resolution and Alternative 

Conflict Resolution Processes prior to 

resolution. Of these 31 cases, 17 were 

successfully resolved (16 in ACR and 1 in 

FCR). 

 

9 Cases resolved by consultation 

(without referral to FCR or ACR). 

271 Cases closed. 

 

149  Requests for records information. 

 

Over 700 additional cases involving alleged 

Statement violations were referred to the 
Residence Education conflict resolution process 
for handling.  



7 
 

 

 

Overview - Team Trust 

The 2007-08 Team Trust Members include:  

 Claudette Brower  
Office Supervisor 
 

 Sandy Lymburner 
Office Specialist  
 

 Front Desk Student Team 
o Sophia Chang 
o Eileen Clark 
o Agustina De Majo  
o Jenna Keefe  
o Amethyst Saldia  
o Galine Torossian  

Team Trust Functions 

 Provide the administrative support needed by the office to administer the University of 
aƛŎƘƛƎŀƴΩǎ Statement of Student Rights and Responsibilities and related services and outreach.   

 Greet those who come to seek out our services.  

 Schedule appointments with Intake Facilitators and Student Resolution Coordinators.   

 Create and maintain a physical and electronic file for every contact and/or inquiry made to our 
office.   

 Process requests for any type of background check by either prospective employers or by 
graduate schools.   

 Provide data for reporting in compliance with federal laws and related institutional reports.   

 Audit ŀƴŘ άŎƭƻǎeέ ŜŀŎƘ ŜƭŜŎǘǊƻƴƛŎ ŀƴŘ ǇŀǇŜǊ ŦƛƭŜ ǿƘŜƴ ƛǘ Ƙŀǎ ōŜŜƴ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜ ŎŀǎŜ ƛǎ 
completed.  

 

Team Trust Accomplishments 
 

The focus of the team this year was to establish administrative processes to align with the goals, 
objectives and values of the department.  Team Trust worked to provide support to a significant 
departmental shift in processing cases involving alcohol and other drugs.  Team Trust also worked to 
improve database functioning to align with the mission and philosophy of the office.  
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Team Trust Summary of Services 
 

In 2007-08, the front office team created 399 case files and 272 cases were closed. There were 149 
requests for records information (background checks, subpoena, etc).  The bulk of the requests were  
generated by prospective employers and initiated primarily by the United State Office of Personnel 
Management and the Federal Bureau of Investigations; other requests came from graduate schools, 
study abroad programs, state bar associations and subpoena requests that were made via the UM 
RegistrŀǊΩǎ hŦŦƛŎŜΦ 
 
List of background check requestors include: 

 

 Office Personnel Management 

 US Dept of Defense 

 Federal Investigative Services 

 US Agency for International Development 

 University Semester at Sea   

 Customs and Border Protection 

 Board of the Supreme Court of Florida 

 Rackham School Student Services 

 US Agency for International Development 

 US Customs and Border Protection  

 Federal Bureau of Investigation 
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Overview ς Team Justice  

Team members 2007-2008: 

 Akilah Jones, Assistant Director  

 Carrie Landrum, Student Conflict 
Resolution Coordinator 

 Stacy Vander Velde, Temporary Student  
Conflict Resolution Coordinator 

 Romanda Kindle, Temporary Student 
Conflict Resolution Coordinator  

 Nicholas Smith, Undergraduate Intern 

 N. J. Akbar, Graduate Intern 
 Lara Kovacheff-Badke,  Graduate Intern  

 
 

 

Team Justice ŀŘƳƛƴƛǎǘŜǊǎ h{/wΩǎ Formal Conflict Resolution (FCR) process.  Tasks associated 

with this responsibility include: 

 Administering the Statement of Student Rights and Responsibilities (Statement) 

 Conducting interviews, reviewing complaints and facilitating formal conflict resolution  

 Managing the administrative tasks associated with FCR cases  

 Recruiting, selecting, and training volunteer Resolution Panelists and Resolution Officers   

 

Team Justice provides the following FCR pathways for use in conflict resolution: 

 Agreement (Acceptance of Responsibility): Most parties involved with the FCR process as 

respondents are able to achieve resolution by coming to an agreement about what happened 

and how best to respond to the situation and restore the community.  If it is determined that 

there was a policy violation, this agreement is documented and considered a disciplinary record 

on file with the University.  These parties exit the resolution process by implementing a set of 

educational measures (sanctions) which they help to design. 

 Arbitration (Hearing): When parties involved in the FCR process are unable to reach agreement 

about what happened and/or how to handle it, the matter will be resolved through Arbitration 

whereby a third party arbiter reviews the matter in a hearing venue and determines the 

appropriate resolution.  A pool of volunteer Resolution Officers (faculty and staff arbiters), 

Student Panelists (student arbiters), and Advisors (students, faculty and staff) provide essential 

leadership and support in this process. 

 Referral to the Alternative Conflict Resolution (ACR) Process: If all parties personally and directly 

affected by the conflict agree to resolve the complaint through ACR and if the RC believes that 

ACR is an appropriate form of resolution, then the RC will coordinate the transfer of the case to 

the ACR staff (Team Peace).  A case resolved in ACR will not be formally documented as a 

disciplinary record.   
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Team Justice Summary  

In 2007-2008 Team Justice managed 71 cases from beginning to end (7 cases were pending as of 

June 30, 2008).   These cases involved 96 alleged Statement violations.  The most frequently alleged 

Ǿƛƻƭŀǘƛƻƴ ǿŀǎ άƛƭƭŜƎŀƭ ǇƻǎǎŜǎǎƛƻƴ ƻǊ ǳǎŜ ƻŦ ŀƭŎƻƘƻƭέΣ ǿƘƛŎƘ ŀŎcounted for approximately 30% of all 

alleged violations handled exclusively by the FCR team.  The next most frequently alleged Statement 

Ǿƛƻƭŀǘƛƻƴ ǿŀǎ άǎǘŀƭƪƛƴƎ ŀƴŘ ƘŀǊŀǎǎƳŜƴǘέΣ ŦƻƭƭƻǿŜŘ ōȅ άǎǘŜŀƭƛƴƎΣ ǾŀƴŘŀƭƛȊƛƴƎΣ ŘŀƳŀƎƛƴƎΣ ŘŜǎǘǊƻȅƛƴƎΣ 

or defacing propertyέΦ   

Complaints were submitted from various populations within the University community.  Complaints 

submitted by Residence Education accounted for 37% of cases, students submitted complaints in 

36% of the cases, DPS accounted for 14%, and other University Staff accounted for 13% of the cases 

managed.   

In 2007-2008 academic year, there was a rise in the number of cases that went through an 

arbitration hearing. In past years, on average, three cases per year went to arbitration.  In 2007-

2008, ten cases were resolved through arbitration (one of these cases was initially referred to ACR).  

Students were found responsible in 50% of these cases.  Of the cases that went through arbitration, 

Residence Education served as the complainant for 60% of the cases, another 20% were initiated by 

other university employees, and 20% were student-to-student conflicts.   

All of the student-to-student conflicts resolved through arbitration alleged stalking or harassment, 

and 60% of all arbitrated cases alleged some form of harassment (five alleged stalking or 

harassment, one alleged sexual harassment).  Most of the harassment complaints coming through 

FCR, and many of the other complaints, stemmed from conflict in an interpersonal relationship such 

as a friendship, romantic relationship, or a student organization relationship.   

Cases involving exclusively alleged alcohol violations constituted 30% of the cases resolved through 

arbitration.  Other alleged violations resolved through arbitration included physically harming 

another person, theft of personal property, possession of a weapon, and obstructing or disrupting 

classes.   
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Team Justice Services  

Major Activities, Programs and Services 

During 2007-08, Team Justice was responsible for managing the following programs and services. 

a. hǾŜǊǾƛŜǿ ƻŦ ¢ŜŀƳΩǎ ƳŀƧƻǊ ŀŎǘƛǾƛǘƛŜǎΣ ǇǊƻƎǊŀƳs & services during 2007-2008  

Team Justice spent 2007-2008 facilitating conflict resolution and creating a just and safe 
campus climate for the Michigan community by administering the Statement of Student 
Rights and Responsibilities with compassion, integrity, and fairness.  The team strived to 
provide educational, accessible, timely and fair conflict resolution services to students 
and other community members.   

As part of this goal, a key objective for the past academic year was to promote skill 
development through training and professional development, particularly as all full and 
part-time members on Team Justice were new to OSCR in 2007-2008    As evidence of 
this, team members were represented at the Association for Student Judicial Affairs 
national conference, the Big Ten Student Conduct Officers conference, many Division of 
Student Affairs conferences/symposiums/professional development events, and of 
ŎƻǳǊǎŜ h{/wΩǎ нnd Annual Social Justice Mediation Training.  In addition to enhancing 
their own skills, the team also provided training to OSCR employees including student 
staff, student interns and professional staff throughout the year.   

In 2007-2008 team members also participated in the search process (including serving 
on search committees) for Residence Education professional staff, MESA professional 
staff, the Dean of Students, and OSCR professional staff positions.   

  




